
 

 

 
 

 
   
  

 

 
InternationalComplexity:Pasminco 
 
Our Joint History 
 
Pasminco Limited is the largest integrated Zinc Mining and Smelting company in 
Australia with international operations across Asia Pacific, Europe and the USA. A 
global project to implement SAP across all sites and business units (excluding the
USA) needed expertise across all mainstream SAP modules and involved a 
particularly large data cleansing and conversion effort. Deloitte Consulting was 
chosen as the Implementation Partner with Exactitude selected as the technical 
developers, in partnership with Pasminco staff. A key issue for Pasminco was 
rationalizing and standardizing its Information Technology platforms and 
processes. Significant development was required to implement real time interfaces 
to manufacturing, warehousing, barcoding and export documentation subsystems. 
Modules requiring significant Exactitude expertise were Sales and Distribution, 
Plant Maintenance, Materials Management, Project Systems and Human 
Resources. Exactitude consultants were key resources in an ambitious worldwide 
rollout that covered a dozen different operations in four countries within a 12-
month period. The entire project was delivered on time and under budget.  
 
Our Approach 
 
Exactitude brought a core of experienced consultants into the Pasminco project 
and built an impressive team over time as demands increased.  The project 
covered a large cross section of SAP modules and technologies, requiring 
Exactitude consultants to demonstrate high level of multi-module and system 
integration skills. The demands of remote rollouts had Exactitude consultants on 
site as well as centrally located, working with all levels of Pasminco staff from the 
shop floor through to upper management. The excellence of the resources 
Exactitude brought to the project were key deliverables to the overall success of 
the project, and led to an ongoing relationship where we have provided resources 
to subsequent upgrades, a Euro currency conversion and general support work. 
 
Our focus with Pasminco, as with other customers, is to demonstrate excellent 
skills matched by flexibility, teamwork and responsiveness. By always searching to 
add value to our assignments, we develop longer term working relationships of 
mutual benefit and support. 
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For more information about the benefits of involving Exactitude in a demanding 
project, please contact: 
 
� Jill Whitelaw   SAP Manager, Pasminco Limited  
���� +61 3 9288 9123 

 c
a
se

ca
se

ca
se

ca
se

st
ud

y  

 

Exactitude Pty. Ltd. 
 PO Box 1104 

 Research Victoria 3095 
Email: info@exactitude.com.au 

Telephone: +61 (03) 9844 1773 
Facsimile: +61 (03) 9844 2889 
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